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Customer Advisory Board Meeting Agenda
9:00 - Introductions

Assuming not all Advisory Board Members have had the chance to meet everyone, introduce yourself, the Chair and the Board members, mentioning why each person has been invited to represent their organization.

9:10 a.m. – CAB Mission & Purpose

State how the Customer Advisory Board meeting operates, how members can contribute and what both parties receive from the experience.

9:20 a.m. – Feedback from last CAB meeting

Close the loop by reviewing previous topics raised and updating CAB members on progress from the last meeting.

9:30 a.m. - Topic Presentation (possibly by a Guest Speaker – an industry expert, senior company employee or a current customer)

They should provide the history behind the topic, how it impacts the marketplace and CAB members, any available solutions and what decisions need to be made moving forward. 

10 a.m. – Discussion of Topic

Use brainstorming techniques to collect ideas, ensuring each CAB member’s voice is heard and their comments captured in the meeting notes.
10:30 a.m. – Refreshment and Convenience Break

10:40 a.m. – Potential Strategies/Solutions
Establish a set of strategic directions from the ideas and suggestions gathered from the CAB members and achieve a group consensus (if that is the goal). 
11:15 a.m. - Summary

Acknowledge what the Customer Advisory Board has achieved this morning and what actions will be taken with the strategies and solutions gathered.
11:30 a.m. - Adjournment

Next meeting date: ….
Alternatively you may wish to tackle two Topics for discussion into the Morning sessions or include additional Topics for discussion after lunch.
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